
BOARD OF COMMISSIONERS 

CALLED MEETING MINUTES 


JULY 14, 2015 


1. CALL TO ORDER; 

Mayor Gross called the meeting to order at 8:00 a.m. 


A. Roll Call ofVoting Members 

Gary Corlew, City Commissioner Present 

Tony Gross, Mayor Present 

Gordon Lampley, City Commissioner Present 

Bob Stohler, Vice Mayor Present 

Glenn Remick, City Commissioner Present 


B. Non-Voting Staff 

Mike McClanahan, Assistant City Manager Present 

Debbie Finch, Assistant City Mgr./Recorder Present 

Larry Craig, City Attorney Present 

Eugene Ivey, Chief of Police and Fire Present 

Brandy Miniat, Park Director Present 

Clint Biggers, Public Works Director Present 


2. NEW BUSINESS; 

A. 	 Amending the 2015-2016 Budget; 
Mayor Gross stated that all commissioners had received the worksheets 
from City Recorder, Debbie Finch showing that the 2015-2016 Budget 
must be amended to cover the following: 

• 	 Reduction of sales tax revenue from the closing of McDonalds 
• 	 Harpeth Meadows Paving 
• 	 Brush Creek Bridge 
• Increasing the Inspection Fee for Package Liquor 

City Engineer, Jeff Stevens explained the following adjustments made to 
the annual paving: 

• 	 The contractor had better pricing, 
• 	 The removal of CS mix on lower traffic areas. He stated that the 

removal of the CS mix would not affect the longevity. 
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BOARD OF COMMISSIONERS 

CALLED MEETING MINUTES 


The board of commissioners requested that City Recorder, Debbie Finch 
prepare the following amendments for the July 16, 2015 meeting: 

• 	 Remove the History Project (Leaving $2,000 to pay for work 
already completed). 

• 	 Reduce the cost of the web page from $5,000 to $3500. 
• 	 Remove the Farmer's Market electric pole -$3,000. 
• 	 Remove the Mini X Machine - $17,500. 
• 	 Remove the Basketball/ Skate Park - $15,000. 
• 	 Appropriate spending $24,000 from the Reserve Fund that was 

appropriated in the 14-15 budget for paving and was not used. 

3. ADJOURNMENT, 

A motion for adjournment was made by Commissioner Remick and seconded by 

Vice Mayor Stohler. The motion passed unanimously and Mayor Gross adjourned 

the meeting at 8:59 a.m. 


r~ t! &jJl-
Francis A. Gross, III Debbie Finch 
Mayor Assistant City Mgr./Recorder 
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GENERAL FUND -Calculating Beginning Fund Balance for 2015-2016 
6/22/2015 



GENERAL FUND -Approved Budget vs Amended Budget 

Approved Budget Budget w/Adjustments 
Does not Include Bridge, HMeadowsT ~! indude Bridge, HMeadow5., 

McDonolds, Wholesate Uquor 

Increase, Engineermg and 

History Project 


Web Page 


Farmer's Market Electric Pole 


25% of Cost for Mini X Machine 


Basketball Courtl Skate Park 


$24,000 from Reserve appropriated in 14-15 but not used 


3% Increase to employees 


Could eliminate some roads from paving 


Could remove or reduce "Holding" (Not recommended ...theses are the funds used 


to operate the city until property tax revenue come in). 


Could use Reserve Fund (Not recommended...this fund was established 


37,985.801 



Jeffrey D. Stevens, P.E. TITLE __---'C;.;;it"-y.;;:;En""g"'-inc.;;.ee'"-f___ 

KINGSTON SPRINGS - PAVING - AMENDED BUDGET 
2015 ANNUAL PAVING & ROADWAY IMPROVEMENTS PROJECT 


LAKESIDE ROAD, LOVE STREET, MAPLE STREET, MATTHEW COURT & TIMBER RIDGE ROAD 


HARPETH MEADOWS SUBDIVISION - ALLISON COURT, ASHLEY LANE, EVERGREEN COURT & MAGNOLIA COURT 


COUNTY ________~Ch~e~a~th~am~_______ ROUTENO. DATE 06/22/15 SHEET NO. 1 OF __--'-_ 

ESTIMATE PREPARED BY CHECKED BY Mike McClanahan 

1 REMOVED CONTIGENCY ITEMS FROM PAVING CONTRACTOR'S BID. ITEMS ARE NOT TO BE USED DUE TO FUNDING CONSTRAINTS 

2 REDUCED PAVEMENT QUANTITIES IN ITEM NO. 307-01.15. THIS BINDER PAVING MIX IS UNNECESSARY FOR SOME OF THE ROADS. 

3 BUDGET CHANGES HAVE BEEN DISCUSSED WITH PAVING CONTRACTOR AND HAVE BEEN AGREED UPON. 
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KINGSTON SPRINGS - BRIDGE - AMENDED BUDGET 
BRIDGE REPLACEMENT. BRUSH CREEK ROAD OVER BRANCH TO BRUSH CREEK 

COUNTY ____;:;:;Ch~e:.::at::.:ha::!m~___ROUTE NO. DATE 06122115 SHEET NO. 1 OF _....:.-_ 

ESTIMATE PREPARED BY Jeffrey D. Stevens, P.E. TITLE _--"C::;~:l..Y=En",,9::.:;inc::.;ee::.;.r__CHECKED BY Mike McClanahan 

TOTAL BUDGET AMOUNT~ 

1 REMOVED PAVING FROM BRIDGE CONTRACTOR'S BID. PAVING FOR BRIDGE TO BE PERFORMED BY TENNESSEE VALLEY PAVING 

2 BUDGETS CHANGES HAVE BEEN DISCUSSED WITH BOTH CONTRACTORS AND HAVE BEEN AGREED UPON. 

3 REMOVED TRAFFICE CONTROL FROM BRIDGE CONTRACTOR'S BID. TRAFFIC CONTROL TO BE PERFORMED BY TOWN. 
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KINGSTON SPRINGS - PAVING & BRIDGE - AMENDED BUDGET 
2015 ANNUAL PAVING & ROADWAY IMPROVEMENTS PROJECT 


LAKESIDE ROAD, LOVE STREET, MAPLE STREET, MATTHEW COURT & TIMBER RIDGE ROAD 


HARPETH MEADOWS SUBDIVISION· ALLISON COURT, ASHLEY LANE, EVERGREEN COURT & MAGNOLIA COURT 


BRIDGE REPLACEMENT. BRUSH CREEK ROAD OVER BRANCH TO BRUSH CREEK 

COUNTY ________~C~h=ea=th~a~m~_______ ROUTENO. DATE 06/18/15 SHEET NO. 1 OF _-'-_ 


ESTIMATE PREPARED BY TITLE _---'C'-'ity'-E;;;..n-"'9_in.;;...ee;.;..r__CHECKED BY Mike McClanahan 


TOTAL BUDGET AMOUNT 

1 REMOVED PAVING FROM BRIDGE CONTRACTOR'S BID. PAVING FOR BRIDGE TO BE PERFORMED BY TENNESSEE VALLEY PAVING 

2 REMOVED CONTIGENCY ITEMS FROM PAVING CONTRACTOR'S BID. ITEMS ARE NOT TO BE USED DUE TO FUNDING CONSTRAINTS 

3 REDUCED PAVEMENT QUANTITIES IN ITEM NO. 307-01.15. THIS BINDER PAVING MIX IS UNNECESSARY FOR SOME OF THE ROADS. 

4 BUDGETS CHANGES HAVE BEEN DISCUSSED WITH BOTH CONTRACTORS AND HAVE BEEN AGREED UPON. 
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BIDDERS LIST 


PROJECT: 2015 ANNUAL PAVING PROJECT 

MAPLE STREET, LOVE STREET, LAKESIDE COURT, MATTHEW COURT & TIMBER RIDGE COLIRT 

CITY: TOWN OF KINGSTON SPRINGS, TENNESSEE 

BID OPENING: June 16, 2015 @ 2:00 p.m. 

BIDDERS BID AMOUNT 

1. TENNESSEE VALLEY PAVING 4 I~' '13 -). 0 tJ 

2. SESSIONS PAVING CO., INC. * 116. IJ'i i)' 

3. HOLLAND CONTRACTORS I /4if D41.00 

H It;7 S'-l" \ ,,04. GIBBS BROTHERS 
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BIDDERS LIST 


PROJECT: BRIDGE REPLACEMENT 

BRUSH CREEK ROAD OVER BRANCH TO BRUSH CREEK 


CITY: TOWN OF KINGSTON SPRINGS, TENNESSEE 


BID OPENING: June 16, 2015 @ 2:00 p.m. 

BIDDERS BID AMOUNT 

1. CONCRETE STRUCTURES 

2. JENKINS & JENKINS 

'---=COLLiI!Pi 
' ..___ EI\GNEERlr-G CO.• INC. 
_ CONIIUL11NG. DE9IGN.ctJI\ISTI'IUC1'.. 





COMPARISON OF WHOLESALE LIQUOR )<;)J()ca ''';' l;;;l.:= 

TAX AT 5% and 8% 
J S~>(' fY\(YH'\\\'J-' 

GROSS SALES - 2013-14 

TAX COLLECTED BY THE 
CITY @ 5% IN 2013-14 

PROJECTED TAX AT 8% 

DIFFERENCE IN COLLECTED AMOUNT 

IF RAISED TO 8% 

'~ EXAMPLES OF EFFECT TO RETAIL COST 

LlQUOR- BTL 


LIQUOR - BTL 


LIQUOR - BTL 


LIQUOR - BTL 


LIQUOR - CASE 


$ 

$ 30/572 

$ 48/915 

$ 18,343 

CURRENT RETAIL 3%INCR 

$ 15.00 $ 0.45 
$ 22.00 $ 0.66 

$ 35.00 $ 1.05 

$ 50.00 $ 1.50 
$ 200.00 $ 6.00 


